Gris Daily Production
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Feb-2019
Actual
SHIFT B £ Ibs Per
Lbs Baled £ Prod day Date

29,400 8 78,521
20,044 8 56,955
0

20,614 8 38,093
20,779 8 60,475
19,938 8 75,200
27,716 8 76,727
20,851 8 72,088
21,922 8 67,610
24,095 8 60,231
27,816 8 82,915
16,508 8 63,223
30,389 8 79,750
00 30,189

0

0

29,104 8 71,714
24,738 8 70,029
25,018 8 65,900
24,818 8 74,293
22,107 8 74,172
14,420 53,238
0

20,354 8 57,866
25,450 8 67,052
25,129 8 75,187
28,641 8 85,508

1-Feb
2-Feb
3-Feb
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7-Feb
8-Feb
9-Feb
10-Feb
11-Feb
12-Feb
13-Feb
14-Feb
15-Feb
16-Feb
17-Feb
18-Feb
19-Feb
20-Feb
21-Feb
22-Feb
23-Feb
24-Feb
25-Feb
26-Feb
27-Feb
28-Feb

Ave lbs
Per

24 hours Goal

78,521
56,955

38,093
60,475
75,200
76,727
72,088
67,610

60,231
82,915
63,223
79,750
30,189

71,714
70,029
65,900
74,293
74,172
53,238

57,866
67,052
75,187
85,508

80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000
80,000

100,000
90,000 -
80,000
70,000 -
60,000 -
50,000 -
40,000
30,000
20,000 -
10,000 -

0 Actual Lowest producti

31,012 Actual Highest product

69 total shifts
16 Total Shifts above targ
23% Shifts above target (1/:



Avg/ Shift 21,708 23,456 23,679 | 1,536,936 Total 68,843 Average Per Day

22,274 ave Ibs. per shift
Total Hours 528



Gris Daily Ave Pounds/Day
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on shift this month 2,784 Ib.s per production hour
ion shift this month 4.6 700 Ib. cakes per hour
31.8 cakes per shift

et
3 of 80,000 Ib/day)



